

Equality Impact Assessment Form 
Reference – 
 
CHR8.1
	Department
	Children Services
	Version no
	1.0

	Assessed by
	
	Date created
	11/12/2020

	Approved by
	
	Date approved
	

	Updated by
	
	Date updated
	

	Final approval
	
	Date signed off
	



The Equality Act 2010 requires the Council to have due regard to the need to 

· eliminate unlawful discrimination, harassment and victimisation;

· advance equality of opportunity between different groups; and

· foster good relations between different groups

Section 1: What is being assessed?
1.1
Name of proposal to be assessed.
Children Services demand pressure and improvement investment of £6.5m
1.2
Describe the proposal under assessment and what change it would result in if implemented.
Bradford Children’s Social Care service was subject to an Ofsted inspection in September 2018. The service was judged inadequate and has since been on an improvement journey. The caseloads and number of children in care have increased over the past 3 years significantly in Bradford compared to neighbouring authorities.  

The current full year financial forecast highlights a potential £6.6m (excluding COVID19 cost) full year overspend.  

A number of pressures have been identified including rising demands for services; increased placement costs; employee arrangements; funding for growth in Kinship, Fostering and Special Guardianship Order payments; Fostering / Youth Offending Social Workers pay upgrades and carer fee payments.  

Since 2016, caseloads have increased by c59% and the numbers of Children Looked After have increased by c50%.                      

An officer group is currently assessing the overall Children’s Services budget to seek to confirm any additional budgetary ask and mitigate additional resource requirements where appropriate and possible. 

The service currently has a high number of agency workers and activity is in place to recruit more permanent social workers reducing the need for high cost agency placements.  

This additional resource will provide capacity to implement and sustain required improvements as part of our Ofsted improvement journey at a good pace; enable us to reduce staff turnover; ensure we have sufficient placement capacity to cope with the rising numbers of children in care; and support healthier and safer working cultures and environments to improve our quality of practice with more manageable workloads. 

Section 2: What the impact of the proposal is likely to be

2.1 Will this proposal advance equality of opportunity for people who share a protected characteristic and/or foster good relations between people who share a protected characteristic and those that do not? If yes, please explain further.

No.
2.2 Will this proposal have a positive impact and help to eliminate discrimination and harassment against, or the victimisation of people who share a protected characteristic? If yes, please explain further.
No.
2.3 Will this proposal potentially have a negative or disproportionate impact on people who share a protected characteristic?  If yes, please explain further. 

No.
2.4
Please indicate the level of negative impact on each of the protected characteristics?

(Please indicate high (H), medium (M), low (L), no effect (N) for each) 

	Protected Characteristics:
	Impact

(H, M, L, N)

	Age
	N

	Disability
	N

	Gender reassignment
	N

	Race
	N

	Religion/Belief
	N

	Pregnancy and maternity
	N

	Sexual Orientation
	N

	Sex
	N

	Marriage and civil partnership
	N

	Additional Consideration:
	

	Low income/low wage
	N


2.5 
How could the disproportionate negative impacts be mitigated or eliminated? 
(Note: Legislation and best practice require mitigations to be considered, but need only be put in place if it is possible.) 
Not Applicable
Section 3: Dependencies from other proposals 

3.1
Please consider which other services would need to know about your proposal and the impacts you have identified.  Identify below which services you have consulted, and any consequent additional equality impacts that have been identified. 
Discussions have taken place with the Counicil’s corporate Finance, ICT, Human Resources and Legal Teams. 
Section 4: What evidence you have used?
4.1
What evidence do you hold to back up this assessment? 
We have current workforce caseload, Child in Care, Child in Need and various benchmarking data to support the investment requirement.
4.2
Do you need further evidence?

No.
Section 5: Consultation Feedback

5.1
Results from any previous consultations prior to the proposal development.
Not Applicable.
5.2
The departmental feedback you provided on the previous consultation (as at 
5.1).
Not Applicable.
5.3
Feedback from current consultation following the proposal development (e.g. following approval by Executive for budget consultation).
Council budget proposals consultation 2021/22

There were no equality comments from the budget consultation during December 2020 - January 2021.

5.4
Your departmental response to the feedback on the current consultation (as at 5.3) – include any changes made to the proposal as a result of the feedback.
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